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Introduction and Context
The purpose of gathering external feedback is to enhance the quality of programmes in general, and to facilitate communication between
external stakeholders and the College, regarding the quality of the programmes delivered and the graduates produced.

The purpose of this document is to outline SNMCI’s policy and procedures with regard to gathering external feedback and to outline how it is
used to inform all aspects of College life.

Note: This policy does not include here external examiner feedback, which is provided to the Examinations Office on an annual basis through
the External Examiner’s Report (See QA 6.11: Role and responsibilities of External Examiners and Form FQA 6.11: External Examiner’s Report
Template)

Policy Statement:
SNMCI will gather external feedback from a range of sources to:

Inform ongoing monitoring and review processes e.g.
o Annual Programme Reviews;
o Programmatic Reviews;
o Institutional Reviews;
o Programme Development.
- Enhance the quality of programmes delivered by the College in terms of content, learning outcomes and relevance
- Facilitate communication between external stakeholders and the College regarding the quality of the programmes delivered and
the graduates produced
- Fulfil the College’s Mission
- Inform the College’s Strategic Plan
SNMCI will gather feedback from:

- Graduates (within 6 months of learners completing their studies). The Graduate Survey will be updated annually
- Alumni (for the purpose of institutional review, other institutional developments, quality enhancement)
- Industry/Professionals (trends and developments in various sectors/recommendations, quality enhancement)




- Academic peers (national and international trends, best practice, quality enhancement)

Staff Involved

All members of staff are encouraged to use informal methods of evaluation at regular intervals in addition to the gathering of formal feedback.

Staff directly involved:
Programme Director/s
Programme Committee
Programme Manager/s
Marketing Department
Director of Quality and Academic Affairs (DQAA)

Sources of External Feedback Person/s Records generated
Responsible to ensure evidence
of follow through
Graduate Feedback
Graduate feedback is normally sought within six months of learners completing their studies with the Programme
College. The Graduate Questionnaire is updated annually and as a minimum asks graduates for views Managers
on:
- Their programme of study Returns from
- Early evidence of relevance to chosen career electronic survey
- Suggestions for amendments to the programme for the future Returns from
- Suggestions for improved quality of service hardcopy survey
- Destination post study: further education, employment status etc.
To maximise returns the Programme Managers Programme
Managers

a) send the survey electronically and
b) ask graduands who will be attending for the graduation ceremony to complete a hard copy
survey and drop it in a box provided on that day.
Programme Managers will collate the feedback and provide a summary to Programme Directors within
an agreed period of time.

Summary report




The Programme Director will feedback to the relevant Programme Committee? to ensure that a) any Programme
advice suggested by graduates, that could be reasonably incorporated into the programme for the Director/Prog | Correspondence
current cohort, is taken on board and b) any longer term suggestions are noted for the next meeting of | ramme APR
the Programme Committee Committee
’
- The Graduate Survey (with commentary) will be incorporated into the next Annual Programme PD’s/
DPD’s APR
Report (APR)
- Graduate feedback will be held by the Quality Assurance Office and made available as required. DOAA
It may be used for authorised research analysis in the future. QA
Alumni Feedback
Alumni feedback is most often sought for the purpose of Programmatic and Institutional Reviews as PD’s/DPD’s
they arise. The Alumni Survey is revised and updated as necessary and normally seeks views on: QA Office/
. . Programme
- Initial / ongoing relevance of programme to chosen career Manager s R
- Suggestions for amendments to the programme for the future, in light of industry / professional g ummary Reports
experience
. L . Programme
- Suggestions for enhancing industry links
Manager
Programme Directors, Programme Managers and the Director of Quality Enhancement and Academic
. o . . As relevant
Affairs normally initiate the Alumni Feedback process, which can take the form of surveys or more .
e . . depending on | SER/New
qualitative interviews and focus groups, as appropriate.
process e.g. programme
. . . PD for i
Programme Managers will collate the feedback and provide a summary to Programme Directors, Programme documentation
Programme Committees and Management as required, to inform relevant review process/es. Rev?ew
. - . . . Academic
Feedback received will inform relevant review process(es) and be incorporated into the relevant Board for

reports.

decisions on
new
programme

1 The Terms of Reference for the Programme Committee (QA 3.13)




Alumni feedback will be held by the Quality Assurance Office and made available as required. It may
be used for authorised research analysis in the future.

development
etc.

DQAA
Industry / Professional Feedback
Industry / professional feedback is most often sought in order to inform Annual Programme Review, Survey/
Programmatic Review, Programme Development and Institutional Review. The Industry Survey is PD’s/DPD’s/ | Focus group
revised and updated as necessary and normally seeks views on: Marketing/
. . . N DQAA
o Perception / knowledge of the College and its programmes (Programmatic/Institutional) QA Summary reportés
. . New Programme
o Experience of graduates (Annual Programme Review, e.g. learners on placement) p .
o Industry trends and developments (Programmatic Review/Programme Development) ocum?ntatlon/
. . . Marketing
o Recommendations for programme content (Programmatic Review/Programme .
materials
Development)
o Recommendations for new programme developments (Programmatic DQAA
Review/Programme Development)
- Depending on the nature of the industry feedback sought, the Programme Director, Quality
Assurance Office, Marketing Department, or another nominated person will initiate the . .
. Y On-going minutes/
Industry Feedback process, which can take the form of surveys or more qualitative .
. . . Documentation
interviews and focus groups as appropriate. o
S . . e . Institutional Report
- ummary reports of Industry Feedback will be issued by the initiating party/parties and DQAA/ SER
made available as relevant. ) , /
. . . . PD’s/DPD’s/
- Feedback received will be made available to the Programme Committee, Management
. s . . . ) DQAA
Board etc. as appropriate within an agreed period of time to ensure that it can inform the
. . . Survey results
relevant review process(es) and incorporated into the relevant reports ; :
. oy . . . incorporated into
- Feedback received will inform relevant review process(es) and be incorporated into the , ,
relevant reports PD’s/DPD’s/ | programme
' DQAA documentation

- Industry feedback will be held by the Quality Assurance Office and made available as
required. It may be used for authorised research analysis in the future.

Academic Peers




From time to time the College carries out an Institutional Review, usually on a timeline agreed
with an accreditation body.

The College also engages in detailed Programmatic Review as programmes near the end of their
validation period.

At these times a wide range of external views will be canvassed in the form of quantitative and
qualitative feedback from all of the above named sources (graduates, alumni, industry) as well
as from peers from other education and training institutions nationally and internationally.

For the purpose of Programmatic Review and Programme Development the College also
sources ‘critical’ friends from the academic community. These academics from other
institutions provide valuable constructive criticism which informs the new programme

DQAA/
PD’s/DPD’s/
DQAA

PD’s/DPD’s/
DQAA
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