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Introduction and Context
The purpose of this document is to set out the Terms of Reference for the Appeals Committee. The main function of the Appeals Committee
is to review all information relating to any learner appeal, academic or otherwise, and to reach a decision on the outcome of any such appeal.

Terms of Reference:
The Appeals Committee is a sub-committee of the Academic Board and is responsible for:

- Conducting the appeals process in a transparent manner;

- Hearing an appeal where there is evidence that SNMCI did not follow correct procedures;

- Hearing an appeal where there is evidence that there were circumstances or information of which the original decision-making body
was not aware when its decision was taken;

- Hearing an appeal where there is evidence of substantive bias by one or more of the decision-makers;

Decisions and Reporting Structure:
The Appeals Committee is a decision making Committee and the Committee reports directly to the Academic Board.

Composition of the Appeals Committee:
Three persons chosen by the Academic Board independent of the matter being appealed.
A note-taker

Frequency of Appeals Committee Meetings
As required

Responsibilities:

Learners:

Learners are responsible for initiating the procedure within the defined timeframe and providing all relevant evidence.

Staff Members:

Staff members in their roles as decision makers are required to reach timely decisions and to communicate clearly with learners.

Meetings: Person/s Records generated
Responsible to ensure evidence
of follow through




The learner submits an appeal to the Director of Quality and Academic Affairs using the
appropriate form;

The appeal application must be submitted within five working days of the communication
of the decision by the decision-making body;

The DQAA reviews the application to see if there are grounds for a valid appeal;

If the appeal submission is complete and the DQAA deems that there are no valid grounds,
the appeal is rejected;

The DQAA notifies the learner in writing of the decision and the rationale for it.

If the appeal submission is complete and the DQAA deems that there are valid grounds,
the Appeals Committee is convened;

The Appeals Committee comprises three people, nominated by the DQAA, independent of
the issue being appealed and a note-taker;

The Committee meets to agree the findings and to determine a fair resolution;

The Committee may invite any person to attend, who may have evidence or information
to support the Committee in reaching a decision;

The Committee will consider any application from the learner to make representation in
person, where the learner wishes to provide clarification rather than present new
evidence;

The decision reached by the Committee should be unanimous but, at a minimum, it
should be a majority of one.

An account of the decision, including a clear rationale for the decision and copies of the

evidence provided, will be maintained by the DQAA.
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Outcome:

The appeal is upheld
The appeal is denied.
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